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NORWOOD PLANNING BOARD MEETING 

April 12, 2021 

7:00 P.M. 

PRESENT:   

Joe Sheehan, 

Ernie Paciorkowski 

Debbie Holmwood 

Robert Bamber 

Brian Hachey 

Derek Mason, Associate Member 

Paul Halkiotis, Town Planner  

   

7:00P.M. The Planning Board meeting was called to order by Mr. Sheehan who opened 

with an introduction of guidelines for virtually held meetings via the platform 

GoToMeeting.  

 

Planning Board Reorganization:  

 

MOTION made by Mr. Hachey to nominate Mr. Sheehan as Chairman. Motion was 

seconded by Mr. Paciorkowski.   

BY ROLL CALL VOTE: 5-0 motion passed unanimously  

 

MOTION made by Ms. Holmwood to nominate Mr. Paciorkowski for Vice-Chair. Motion 

was seconded by Mr. Hachey.  

BY ROLL CALL VOTE: 5-0 motion passed unanimously  

 

MOTION made by Mr. Paciorkowski to nominate Ms. Holmwood as Clerk. Motion was 

seconded by Mr. Hachey.  

BY ROLL CALL VOTE: 5-0 motion passed unanimously 

 

 

Public Hearing- Site Plan Review 842 Boston Providence Highway Clay Subaru. 

Matthew Smith, PE Norwood Engineering   

Mr. Matt Smith of Norwood Engineering and Mr. Jim Hillard addressed the Board.              

Mr. Hillard disputed the site plan review of the 6 acres rather than the ¾ acre parcel recently 
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purchased.  He asked the Board to request Town Counsel’s opinion as to whether the Planning 

Board had jurisdiction over the 6+ acres or only the newly acquired ¾ parcel.  

 

Discussion was had and the Board asked questions of the representatives:   

Mr. Hillard stated they do not plan to do an ANR.  He described the rear of the property 

having 3 split lots and acknowledged that the buffer varies.  Mr. Walsh suggested that Mr. 

Halkiotis conduct a site inspection.  Mr. Hillard expressed his opposition to the Planning 

Board offering an opinion on past issues that have previously been before other Boards, stated 

that the Building Inspector could address any issues on the 6 acre parcel but felt the newly 

acquired parcel was a separate issue.   

 

Mr. Halkiotis said that during the initial review of the project, he noted that the landscaping 

where the lot was expanded had been designed to meet the old landscaping requirements. Mr. 

Halkiotis stated that there were 15 vehicles in the buffer zone and the fence was falling apart. 

He did not see adequate buffering between the commercial and residential area.   

 

MOTION made by Mr. Paciorkowski to continue the public hearing until Town Counsel can 

weigh in, two weeks on April 26
th
 at 7:10 p.m.  Motion was seconded by Mr. Hachey.  

BY ROLL CALL VOTE: 5-0 motion passed 

 
*Note: The chair took agenda items out of order while waiting for the scheduled speakers to join the meeting. 

 

Informal Discussion – Attorney Philip Macchi, Potential Zoning Map amendment  
 

Attorney Macchi explained that the current lot owned by Cedar is being redeveloped and is 

split into 2 zones with the predominant part being in Limited Manufacturing (LM) and a small 

portion of it in General Business (GB). Attorney Macchi stated that it had been a shopping 

center since 1963 and would be more appropriately zoned as GB. He said the owner is not a 

town resident, requested that the Board undertake a rezoning petition, and that they sponsor 

the Article. 

Mr. Halkiotis shared the zoning map of the property on the screen with the Board showing the 

areas owned by Cedar already zoned for GB and the proposed area to be rezoned from LM to 

GB. 

When asked whether this was spot zoning or an overlay district Mr. Halkiotis responded it was 

neither and was actually an expansion of the GB zone that would allow for the Big Y Plaza to 

match the rest of the lot as GB. He explained that current zoning does not match the existing 

use. He recommended that this be taken on as a Planning Board Article at a future town 

meeting and to possibly rezone residential areas in the vicinity (Davis Avenue) which are 

currently in the GB zone.  

Mr. Macchi explained that the rezoning would allow for businesses to expand and would have 

to meet current standards. Mr. Macchi stated that there is no manufacturing happening at this 

time.  He said the most significant change that would be allowed from the rezoning would be 

to the size of the building. Mr. Sheehan and Mr. Halkiotis stated they could discuss the 

rezoning of the area requested by Attorney Macchi, as well as additional areas in the vicinity 

that should also be changed at the same time, at a future meeting. Mr. Halkiotis agree to look 

at the area more closely and discuss it with the Board at a future meeting.  
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Sunset Ave. Slope Stabilization Plan – Mary Tom 

 

Mr. Halkiotis reported to the Board the problems with the slope adjacent to Sunset Ave., 

primarily in Ms. Mary Tom’s back yard, which he said have been ongoing for a few years and 

still unresolved. He recapped the historical details to the Board stating that two years ago, they 

were approached by Engineer John Glossa who was representing the owner, Mr. Mario 

Gomes, The Board voted to take the performance bond (approx. $60K) held to complete 

Sunset Ave.  Mr. Halkiotis said the money was in a separate account and has not been spent.   

He said that Mr. Gomes and subcontractors did some work but unfortunately the work was not 

done well; installation of rip rap but the plantings and trees around them were neither watered 

nor maintained.  Also, slumping occurred due to thick layer of woodchips which did not 

provide adequate foundation with which to put stabilization above it.  

Ms. Tom met with landscapers, got pricing, and asked to present the stabilization plans to the 

Board which were included in the meeting packets. Mr. Halkiotis said the plan offered a more 

attractive and stable slope and they had not heard back from Mr. Glossa.  

 

Mr. Michael Ellis of M & J Landscaping gave the Board a brief overview of the existing 

conditions and explained his plan to stabilize the area with a Geoweb erosion control system 

and an irrigation system connected to Ms. Tom’s house. The designer, Lauren Bubela, stated 

the plantings would be hearty perennials and after a few years when they are established, 

would require less water. 

 

Mr. Halkiotis said he is awaiting feedback from the Engineering Dept. and also wants to 

verify that there are enough funds left in the performance bond to complete the work.  Ms. 

Tom is working with Mr. Ellis to get a cost estimate. He said the Board could vote on the 

slope stabilization plan at a future meeting.  Mr. Halkiotis asked the Board to invite Ms. Tom 

back for the April 26, 2021 meeting. 

 

Planning Board Business:  

 

1. Discuss proposed Zoning Bylaw Amendment Rte. 1 rezoning 

 

Mr. Halkiotis discussed the concerns raised by Town Meeting members; notification 

about the rezoning and traffic impacts if the Mixed Use Overlay District (MUOD) were 

approved. 

He noted that despite the pandemic, there were two public hearings and two 

informational sessions were held as well as a presentation on Norwood Community 

Media.  

The Town Engineer suggested contacting a traffic engineering firm called VHB, which is 

currently under contract with the Town for other work, to analyze a MUOD to account 

for existing traffic and to project future traffic if the MUOD were approved. 

The follow up meeting provided a study which was provided to the Board and traffic 

engineer. He is awaiting opinions from other Town Meeting members and said additional 

review is needed and would like to invite the traffic engineers before the Board to explain 

what they did and how they did it, to answer questions, and to breakdown the information 

into layman’s terms.  
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He also suggested that they invite the traffic engineer from VHB to attend the Town 

Meeting to answer questions from Town Meeting members.  He said additional funds 

may be needed to pay for the engineer’s time. 

 

2. Discuss possible Special Town Meeting Articles 

 

Mr. Halkiotis said an effort needs to be made for outreach, education, and any changes to 

the bylaw amendment.  He mentioned the vacancies in the Planning Dept. and the time 

constraints and challenges they had presented.   

The Board briefly provided commentary, concerns, & suggestions.  Mr. Halkiotis talked 

about what needed to be done for breaking up the Articles, the votes required, and 

answered Board questions regarding details of the zoning amendments.  Attorney David 

Hern said the Annual Town Meeting is always on the second Monday in May. He said it 

was his understanding that the Special Town Meeting would be held at the same time to 

wrap up financial matters. He suggested to the BOS that the meeting be held virtually and 

suggested holding a Special Town Meeting in June to address the zoning articles which 

would allow Boards additional time to prepare and hopefully be able to hold an in-person 

meeting at that time. It was agreed that the Board must do more outreach to inform the 

public.  

 

3. Assistant Town Planner search 

 

Mr. Halkiotis announced that Ms. Sarah Bouchard has been hired as the Assistant Town 

Planner.  He said that she is a Town resident, Town Meeting member, and currently 

employed by the Town of Westwood as the staffing person for the ZBA and the Housing 

Planner. Mr. Porro and Mr. Sheehan attended some of the interviews and both supported 

the hiring of Sarah. She will be starting May 3
rd

.  

 

4. Approve Minutes of 2/22/21 and 3/8/21 

 

MOTION made by Mr. Paciorkowski to approve the Minutes from February 22
nd

 and 

March 8
th

 with corrections (to add Joe Sheehan). Motion was seconded by Ms. 

Holmwood.  

BY ROLL CALL VOTE: 5-0 motion passed unanimously 

 

ADJOURNMENT  

 

MOTION made by Ms. Holmwood to adjourn. Motion was seconded by Mr. 

Paciorkowski.   

BY ROLL CALL VOTE: 5-0 motion passed   

Meeting adjourned at 9:00 p.m.   

Next Meeting: April 26th, 2021 at 7:00 p.m. 

Respectfully Submitted by Lynn Marchand 


